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Visionary Vanguard of Video Solutions — Wilson Yuen
HeAK tWES [ X — Rigd

TFI Digital Media Limited Founder and CEQ Wilson Yuen started his XHSBIREEIRAIRIWBARTHER
own business at the age of 18. He never sees starting a business as a RiZIE18RIFEERIR  BSAERIERE
herculean task, yet this idea has never come across his mind. He did it ##5 > AIERLBRIRNZER » BIRZEZ
solely because of the advice and support from friends. As proposed by his BA&REVR#EFSZHF - hERRRREZE TR
friend, he established an information technology company and transformed —ZR&EREHZ\T » BFEILAIER > &)
it to TFI Digital Media Limited a few years later. The company is a one-stop M XKHBIFRIEERAS - RIL—IGNIRIA
video solutions provider with the vision to bring content, culture and people iR FR » FEBFBRIRIEAS ~ (L
together. Fuelled by his outstanding expertise, broad vision and passion FIAEE—RE  IBEBAZLE - SHERR
for making contributions to society, he innovates the world’s top video EERFIEHZRN - fiFRIHREHRNR
solutions and technologies, secure company’s rapid business growth, and $E#fli » FWRAIRFEDERR » iR
earns the 2017 Young Industrialist Award of Hong Kong. 2017 FEESFEIRRENGEE -
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Woerld's Leading Edge Video Solutions

n 2011, a content provider in Hong Kong

noticed the rise of the Internet use and mobile
networks and foresaw that Blu-rays would
become obsolete in the online streaming age.
Mr Yuen says, “The company was devoted
to altering its operation mode and they
CO-operated with Microsoft Corporation.
Microsoft Corporation looked for us and
asked if we were interested in creating an
Over—the-top (OTT) platform. There were only
some ten employees in our company at that
time. We thought there was no harm to try
and we then created our first OTT platform
Clickplay successfully.” With HERMES's cloud
and encoding capabilities, users can immerse
themselves into video entertainment via their
smart devices. With the use of TFI's technology,
the operation cost can be lowered and it can
support up to 4K resolution. Its world-leading
encoding technology significantly reduces the
time needed for the process from 100 minutes
in the past to just a few minutes. In 2015,
Mr Yuen was named one of the most influential
people by Debrett’s Hong Kong 100. A line of
the comments mentions his contribution of a
significant cost reduction of media technology
which makes video contents more accessible.

Nowadays, most local OTT platforms owners
are clients of TFI. From his rich experience in

this field, Mr Yuen learns that excellent content
is likely to go down to drain if it is little-known.
He is thereby dedicated to creating a multimedia
TV programme magazine, Opensky.tv. The
neutral TV programme promotion platform
gathers TV programmes from around the world
and offers customised recommendations to the
users. He explains, “Our Artificial Intelligence
systern will perform an integrated analysis and
make a recommendation list to users based on
their search history, the KOLs and celebrities
they followed and their peer groups.” The
Opensky.tv application has been well-received
and attracted 660,000 downloads in a hundred
days since its launch late last year.

TFl also offers event live streaming
technology. Mr Yuen recalls, “When | was the
Chief Information Officer of a radio company, |
realised it took us a crew of twenty some staff
members to monitor various equipment in order
to do the live broadcast of the music award
presentation which is around three to four hours
long. However, once the event starts, they have
nothing to work on. | believe the problem can be
tackled by technology.” In just two years time,
TFI developed the live streaming technology.
Mr Yuen elaborates, “In the past, the audience
can only watch the shows on TV. Now, with our
technology developed and simple equipment, it
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The CEO of Akamai Technologies, the leading online content delivery network services provider, Dr Tom =
Lelglton toured two.companies during his visit to Hong Kong in 2016 withitme being TEI! '
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can support smooth viewing experience across
the globe, allowing tens of thousands, or even a
hundred million of audience to enjoy the show
simultaneously.” Regarding the total number of
audience, TFI delivered Eason Chan’s US concert
performance to around an audience of hundred
million in China in real time. Speaking of
country, the audience of “Clash of Champions”
between Rex Tso and Kohei Kono were from 73
countries and regions around the globe.

Nurture Talents and Promote
Industry Development

It is not by chance that TFI can develop such
top edge technology under Mr Yuen's leadership.
In his opinion, the atmosphere of research and
development (R&D) in Hong Kong is not very
favourable. He reveals the key to success, “The
company leader has to uphold a vision. Since
2014, TFI has allocated huge resources to
conduct R&D. At that time, | sold and refinance
the mortgages of my personal properties. | looked
for R&D talents on LinkedIn and persuaded
them with my vision and treasured values to join
my company one by one. | demonstrated my
determination in a bid to gather an R&D team. |
am glad to see that none of the R&D teammates
has quit the job so far. Instead, some even ask
their friends to join the team. | truly believe that
the colleagues can be moved by your devotion if
you really work hard on it.”

Mr Yuen attaches great importance to
nurturing talents and promoting R&D in Hong
Kong, particularly facilitating the co-operation
with local universities. TFI joined hands with
local universities to conduct R&D projects of
which the funding is shared equally between
TFI and the Government. Apart from the
collaboration on final year projects of university
students, TFI also made donations towards
the establishment of a research laboratory.
Mr Yuen is also the mentor and judge of
university startup incubation programmes and
a frequent speaker at a variety of seminars and
conferences. He mentions, “It is difficult for us
to hire R&D talents. What we can do is to build
our brand and reputation so as to attract the
talents to join our team. At this stage we actively
build networks in universities to pave the way for
future collaborations. We hope that R&D talents
can give full play to their capabilities in Hong
Kong.” He claims, “TFl is neither a business,
nor a company. It is a talents-gathering platform.
Once a colleague resigned and planned to start
his own business. After asking him about his
business startup plan, | thought the business
has a bright prospect. | thereby become its
investor, offering capital, human resources and
accounting support, as well as some advice.
In this way, TFl is also an incubation platform.
All my efforts are aimed at making the world a
better place.”
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He expresses, “I bring nothing at birth
and take nothing to the grave. | don't
mind if | spend all my money. | agree with
Amazon.com Founder and CEQ Jeff Bezos' idea
that it is always ‘Day 1'. | also agree with Apple
Co-founder Steve Jobs' saying ‘Live each day
as if it was your last’. These teach us to seize
the day and gradually build my character. | am
brimming with enthusiasm; | won't haggle over
the details; | will make my utmost efforts in
every task. That doesn’t necessarily mean | am
stressed. Instead, | am contented if | can live up
to my own expectations. | eventually find that
the harder | work, the more opportunities will
come my way.”

Make Contributions to Society while
Staying Low-profile

TFI has been making contributions to society
through different channels, including supporting
the elderly and children care services. Mr Yuen
believes that it is not necessary to publicise
the good deeds or intentionally bring it up for
discussion in the community. He also made
use of his expertise to establish the “Hospital
Advisor” website. He states, “| learnt that an
ethnic minority child passed away the day after
he was sent to the hospital. His parents wish to
create a platform to provide ethnic minorities
more information on local hospitals for their
consideration. | think this is meaningful and at
last | agreed to help on setting up the website.”

Microsoft
Worldwide
Partner
Conference

He continues, “I am grateful for the opportunities
to lend a helping hand to others. Helping others
is also a learning opportunity. People ask for
your assistance as they have confidence in your
capabilities and | will do as much as | could.
In particular, | am willing to put more effort in
education — you can never expect the harvest
from the seeds you sow.”

Mr Yuen has won a number of awards over
the years. “To me, winning awards is not about
glory, but responsibility. That’s why | will
always do my best,” he shares his thoughts
on the awards. The Young Industrialist Award
winner gives an advice to youngsters who wish
to start their own business that they should
examine their suitability first. He says, “When
you see rubbish on street, will you pick them
up? Starting a business is about dealing with
others’ problems proactively. When a friend asks
you out for dinner, will you care if no one else
is joining? Starting a business is a lonely path.
There is no companion but yourself to rely on.”
He adds, “The key to success is to stay curious
so that one can learn continuously. Moreover,
you will need assistance and support from your
friends so as to draw on their strengths to make
up for shortcomings. Remember that God owes
you nothing when you encounter problems. The
more difficult the scenario is, the more positive
you should stay. In this way one can persevere
in the marathon of business.” €

i Was recognised as the 2016 Microsoft Clc‘)untry‘PeTrf'ner of the Year Award (HK).
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